MINUTES

LISLE BOARD MEETING

April 25 – 26, 2009

4/25/09  9:16am

Working meeting begun.

Officer Reports:

President (Marty):  Added Ann as a Board Member, two associates (inactive) have gone off, Elise & Beth added as Associates, Dianne’s new role for the database working well, success in reviewing all Seed Grant documents.  Remind that all Board members will eventually act on seed grant review committee.  Reflect back to minutes:  set up some kind of organization for grantees to be an advisory board.  Need to strengthen the mentor role.  Have a working Seed Grant Committee Blog – this has been very effective.

Executive Director (Mark): see attached.  Seed Grant reporting has been excellent this year.  That phase of the program is working well - better administration.  Mark is working on an active lead on the sale of the land (with the current managers of the surrounding land).

Secretary (Lori in abstentia):  All minutes and documents will be Emailed file with all attachments.  There is no “Board Manual” but Lori and Barb will review historical data and create an online Director Book.  Board member tool kit (Marty & Mark discussing)

Office (Barb):  Office needs to BE SURE and do the mailing of ordered books & directories!!!!  We have received complaints that money has been sent and the books not received.  Barb will follow up with Lane.  Mass mailing – going out in April (sorry – lots of problems and delays.)  We’ll do the next one in October when the Board is gathered.  Lane continues to do the daily mail work.  It has been a great relief to have Dianne working on the database.

Finance report (Barb): see attached.  Considerable loss of investment value and reduction of income.  Barbara suggests $6,500 for this year’s gifts.  

Database manager and outreach (Dianne):  So great to hear how many people remember and love Lisle.  Thrilled to be receiving phone calls.  Exuberant about Lisle.  Contacting people who haven’t been in touch or in touch only through reading Interaction.  Notebook of notes on everyone she has talked to and 3x5 card if there is something for Network News.  Has called about 50 people.  Finn suggested Dianne send out groups of names and have others do the initial phone calling.  Dianne will consider but followup could be more difficult then making the calls herself.  Barb to ask Rhett about adding a field for information – discuss with Dianne.

Website Manager (Mark):  Transitioned from U of Mi to HostMonster – went pretty well.  There was a glich in connections which has been repaired.  Advise Mark whenever something weird pops up so he can fix it.  Wants to set up the Board Manual on the Website.  Usr name: boardmember  password: lisle2009

Southwestern Program:  Need an outline, assignment of jobs, deadlines. (attached) Refer to Barb & Bill to put together a proposal for Sunday morning.  Pull in Rebecca Ohnemus.

4/25/09 – Afternoon – Seed Grant Discussion

Dianne – got good response in mid-year planning reports from grantees.  Available to read.

Finn: Review of committee work on evaluation of applications.  Based on 110 points instead of 100 points.

Mark:  Look at the application form online. 

Question to Mark: Availability of the application to preview and edit before submission?

We will have an on line application ”Signature by organization’s authorized representative”.  

Then, after filling it in, it puts in  the application in printer form and then the person submitting and Mark receive an automatic email that the application has been submitted.

Anne suggests that you tell them how big each paragraph should be (# of words long).

Discussion Lisle Mentor:

Beth – a line that says “if you have questions about the Lisle mentor?”

Gail – Instructions for application “if you are aware of the someone of in the Lisle organization.”  “ If you are not aware of any Lisle members, the Lisle organization will make every effort to match may be able to assist you in identifying a mentor.”

Anne – MUST identify what it means to be a Lisle member.  “Someone who participated in Lisle program, current or former Board member, or a dues paying member”??? (don’t have dues, can someone just sign up and then be a mentor?

This issue has been referred back to the Seed Grant Committee for updating the web page prior to the end of April.

To be discussed on Seed Grant Committee blog “lislefund.wordpress.com”

Amount to allocate for October/November Grants:

Finn: Still working on budget .

Beth:  Move to plan to spend $6,500

Barb:  Have historically had “overages” of about $10,000 and this year (2008/09) we made the decision to “dip” into this amount.  We could do this again?

Bill:  For long term planning, we need to determine how much to keep in “corpus” - 

Mark:  Amend the proposal that the Executive Committee can review the funds available and advise the committee can award up a larger amount.

Beth:  Agrees, the Exec Comm needs to advise the committee if the extra funds are available so the Seed Grant Committee can come in October with more.

Anne:  Commit to the higher amount and then if we have to cut back in October then do so.

Dianne:  Even if it takes us down, we should spend it and the needs are great.

Mark: Explore a middle ground.  Should we reduce operating expenses?

Gail: Solicite grants, rate the grants and look at the amount to award in October.

Mark: Leave in committee’s hands, allow them to suggest various grant amounts and allow the Board to cut or go beyond that in October.

Consensus was reached around Mark’s final summary.

Service on the Seed Grant Committee should be on a 2 year committee.  Need to re-look at the members of the Seed Grant and give them “classes”.  

Mark:  Seed Grant Committee functions  (1) evaluate, review and suggest grants –4 people - and (2) work in regard to current recipients – notifications, getting money, interim reports etc.

Leslie Natzke “Expanding Lives”-2nd year of organization.  Bring young women from Niger (only 6% of women go on to secondary school)  Bring them to Chicago for 6 weeks.  Because of the wording of Lisle’s grant, they redefined their structure to an extent.  Start with 4-6 US women  and 4 from Niger to a 5 day retreat for immersion and help with the culture change..  Then back to Chicago, live with host family in pairs.  Then tons of experiences, workshops, training etc.  Starts June 29th.  

Sharon Kristenson, Katherine Aulis, Oshun Mau (9th Grade World History Class) –

Advisory council at New Trier (high school) for experiential learning opportunities.  

Get to Anne:

Consensus process

Board Committees

Board List

Bylaws

Lisle Statement of Purpose

Definition of minutes

List serve for the Board (jon?)

Theory of meetings (historical)

Annual meeting – training in consensus.

Put back on annual meeting discussion, two day meeting.

Finance Committee: to review operating expenses and come back in October – preliminary findings – to reduce these expenses.  Need to review the balance of our portfolio.  Marty would like us to keep track of money contributed by the Board for meetings 

Come back to:  keeping track of historical information

Beginning to plan for increasing our funding.

Working Group:  On-line See Grant Accessibility: Mark, Gail, Anne

Database: Working on more information to be added

NO “moving forward” “Down the Road” “Level Playing Field” “At the end of the Day”- Walt (wisely) feels that these phrases have been overused.  

Reframing the matchmaking of mentors:  Working Group: need recommendations for action.  Mark, Marty, John, Jon, Anne

Write Dianne about getting more people to the Austin meeting. Assign people to call?

From 4-6 peoples, ask “what do you want”

Set the agenda in advance 

Next Chicago Meeting May 1st & 2nd, 2010

RE annual meetings:  People to bring proposal specific places, where to meet and estimate of cost, ease of access.

Video Meeting – let’s have some kind of cost and “how to” .  Bill to explore setting up the Hostel room to make it work for next spring.

Interaction:  Due to Dianne/Elise May 17th.

Assignment were made

Meeting closed Sunday at 11:00.

Respectfully submitted,

Barb Bratton, Acting Secretary

